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3.2 SWOT Analysis
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4. The Products
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5.Marketing Analysis

5.1 Marketing Opportunities
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A A = ° A e P o oo o o ¥ a =i 1
LPATENAN A4AZINALMINLEENY 139 ussanunniAnMWgInAaNALERARS 8D uLAR

$1AFAINILANI A

Perceptual Map
AN
A Sonoco
O Thai Paper Drum
o Pap Can

AN

nsnesuenaaineiasldmauazamuninduiadelunnsiufuesgnin Tnaazlaly

] yvala 1 | o o A o o = v
memwfmgmmuummmmﬂuﬂumu a9 An Wneddesaiuunniin IQHQZNQMﬂWWELﬂ@LﬂEN
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6. Marketing Strategy

6.1 Marketing Objective
‘iztltéju W.A. 2546
a¥vzanunauesl 2546 WA 45 Auun
sraiznang M lull w.A. 2550
1. padasnsALInTestanae AL ladusn 10% fell
Arasdaulanananszilaanszane il 25%

UFnn9ganaliinnlsdusiu (Gross Margin) 25 - 30%

> LN

dugiuRanssuiedeny Lﬁmﬁumi@ﬁﬂﬁ?&umm&’ﬂu WATETINTA
syeizend Melull w.a. 2555
findmsmniauinresuentedusn 15% el
Fndouuismannnelutlsznelils 35%
nsenansasullesndszime él,uﬁuﬁﬂ@juﬂi:mﬁ AFTA Tasianizilazmeiiiau
thufideliinendn uasldnssilesnszany iy fuygn wih ann g
snsgania i lsdusulsisnngy 20%
nazgufuslnalsmesmingds wazennslduazdnnisussqiusiligndes Tnaanzua

1
A ¥

NTENUNNFADANTINLIANDN LL@%ﬁﬁ‘ﬁ‘N‘ﬁ”lﬁ‘ﬂﬂ’Nﬁi‘ﬂLﬁ@\‘]

WLNAAA TN AMNINNIRTT T EALAING

6.2 Positioning Strategy

a o dl 1 dl o 4 4 o Y Y a dl o Ly
mﬂmmm@ﬂwﬂmﬂﬁuuw 5 VI’]ELWVI?WU’JWHW??‘LIE‘LI@Qqusll‘]_liiﬂﬁLﬂﬂ’)ﬂ‘].l@m‘ﬂ?ﬂiiﬂ'ﬁu“ﬂ@\?

o A

nazilaanszanundndrype nsldnssilasnszamilunisinunaninionden auin Tneldnagns

o

N3INANMUNEARA LTI (Positioning  Strategy) 3 IUNARTUI “INEANINLIARENNATY” Lazas

HuususnNTaL3N91 “Papcan” (Papcan...For Better environment)

6.3 Marketing Mix
1. Product
1.1 Labelled Can

' 1
o =

&) H Aa = v a ° & v @ v
wunszdasnszaunfnnaanizausas mmmmmmmmnqnmwLﬂu@ﬂizﬂ@umimiﬂ

1 v
o o

! ¥ !
Audnasnaziles auneINignAfFiesnts dsununisdedadunn 10,000 nszlles e 1 uuy

fle 1 UM
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1.2 Naked Can

| a o rdl 1o A 1= dlo/ o v ! a2

Hundndusiaiadifilnanegdnuininaianiznisniguailaqiuldinsdass
ulanng 1 waadet 1 A1us Mnliwiazauainisdasn Insanigliiundnineinianis
nemsnudsglIAdudud vsaamnsdniagd aawaneunsudis 1y nAqeeny Henaw
% 4 =K +%
Aauds danmdinuiia “a

Tnasonseilasazifunseilasnlaeanluidnisilaean anayligilsznaunisatias
Ao liussqdudi uartlnaanaasnues Ingasdanapsestlafunsedasildussanuaulunisia
(Manual Seamer) ndsAnaalunsda@snlfdilsznaunismatesNiRuyuatauien s
ussainuainszaensyanwlilussq@udvesnuedls tnelifesdsdensnazunn (Aseday
dszanns 5,000 um) avxnsn ilansedasineldusssuaulilozann 10 lusiaun aunves

+ 4 A oa X = : o X

nredandaeannani actiiduruaninsgiueglszanne 9 auiasell

19NN 5 UARIIUIANIRsFIUTedNsTTladiaat(Naked can)’

TNAEUUANTNANAIN | TUAERENUALENANAINNIAT | TUIAAYNEITRINTETBdRN
Nmsgug sl (Haqumms) FUANIFaNTN NIRTFIUAUTTALNTNN
65 211 208
65 211 500
73 300 310
73 300 609
76 302 611
83 307 404
83 307 615
99 401 408
99 401 700

TneNInIgIuanigaITnItl faeuwsnuandie 11at9 WAz INaeduATH

v 1 v
ANNTULAAITINAN UL AR IUALMN AU T WLae o

°1 douussainugd AinWugRaunssNaiAYw

NINAUAINYAAIVNTIN
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2. Price

a2 4 Price Discrimination Strategy ’eﬁ’]ﬂ?‘].l@jﬂﬁ’] 2 ﬂzjuﬁﬂ

2.1 Competitive Price

funAnsTous Labelled Can lunseiifignéniee dnszilesnsznesuda unsfasllut
AUULNNNIAAIANIANNALINUAN mﬁlbﬁim“mﬁmﬁﬁmdﬂ@jmhLﬁﬂﬁ@ﬁ waztiuEnfitasmanig
AANUNE

2.2 Market Price

1
¥

1491 manani Labelled Can dudtgnAniiealainaldnseilasnszany Ineniuliiiuis

ARz AMANITRI89NszTaY NszAsInAnIUssqiusiauetingls TnaaniznisfuFaunin
rdlsz a a + A o '8 dl a s v 1 1 [

wailnfislnalsenszilewiseussqineingzane Nannsafinwasnaislfaseiundwazdosinm
ANTNUIARDNUATEITNTNG

Tdnagms Market Price il Naked Can ABRILILALNTLIINANY8L99 U7 AR UAANN9D
Tnauniiuld i nszlles tave fagiiasannisildaniunasiesdagansaaziint uay
awnsnussquaztind lddasuasinaazaon MliliBauussqineiiniaindanlssinnau

nevilad lave

3. Distribution Channel

3.1 Direct Sales (Labelled Can)

Al Direct Sales Tneiil Sales Force hvinnisiauaanslpamsaiuilsenannsiivaia
nasuatflugaavinssuiidungugndn hvanaudn fe RNITLIAEY WRIANTIAT N
iy

3.2 Distributor (Naked Can)

%m’mmwﬁqLmumugﬁmm&hmﬁqﬂﬁxmﬁ Tgmafiangeufunuasdasddauanun
wefiasinlfaansouteiuiuussqinemaunuaiingu wu nsxtledangld wazueniusesd Tisty
%u%luj FRuisaziBaaf e
4. Promotion

4.1 Advertising

azld Integrated Marketing Communication Strategy IuﬂﬁﬁéﬁLL@zLﬁu Image 1BILITEM
Az Positioning 1aduaRiaiunanuaziilun1sai1e Brand Awareness iﬁLﬁm%{uﬁuﬁuﬁm GR
End User Tneims

4.2 Trade Promotion

TdauanfitAsnfaunuaminansziled Naked Can vintiaanng lagegaluusaznun
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4.3 Business Promotion

[ % o

a o Ao X X A H & | o
‘ﬂ@ﬂmuLmemumeﬂLQ‘WW::J’]LL‘VI W’llusluwuﬂ N QLquﬂqﬂﬂ?‘ZﬂﬂﬁLﬂ@@ﬂ@%LL@zLuu\‘i’]u

[
v a

AP AUANTINLINNLITaNRRAAINNITNEIUNS
4.4 Sales Force Promotion
Taeudzdulunsaaneiunisnszsuliifasennagaau uazlisneiaunniineude
dld 1 = dl (=1 % Y a [ ! 4
Meniueniegegaluwiazineu ivaidunimszsuliinanisudeiuluniseuardanaisanang

TmeIg93

6.4 Marketing Action Plan W.A. 2546
Advertising

Print Ad.

aslamnluiingans lugilaas Print Ad. Wnquiistnaléian Brand “Papcan” snntulng
WhainAeansluids Advertorial ReafuumAaifiaudifeaiunssafueinszasiunisdas

Snwnanmuandan Tldraziilu nstiasganedneneuesqiug anaNisauazlszd@nsninlu

U ¥ o L8

natnnulsgiineldlusl (Recycle) Ineanaldnguieyindassuans wee wniainis

9 a9
'

Reference group a9amuingans Inadaninaansnunwanenis e lfaenndaiuninansnd

491N LA LNI981T DAY, DALATTUNT LAY UALIE1T GM

Radio Advertising

Aan1 Spot g tnentiunliAudan Brand “Papcan” 8ntiu nesalifiia Brand Awareness
4 Public lwdanda un1u Tnadensanisingninguiivaeudnaindrawasmssiunguiiinnuns
LATHULIANARYTEILULLIINENTT AsTLN AN EIIeINAR DT AR $18N19 Green Wave

106.5 MHz Tnsaslssnuniiluszazionn 3 inew dudunilierns duay 20 Spot

Public Relation

Event Marketing

- Antlsgnaenisiinsedasnseaned liudo TddaulaaiuaasldauniilesTamd i 16y
% dsj = | %

e ek s

- ARTNIIANTUAZANNUININATIN TN UNI AN Ta9LITIA NS AN EA LRI AR BN

fouiuvagnuaunayinAIndan uardauasunslssudanase



26

Sales Promotion
- 4@¥ Display uass Wiuienuantifresnsyilaanszauiunisinmaninuandes Ty
Modern Trade
- aamenstenedalnenisunzaliaainaeenssilenszauefiussdudnaialafld ua

arl@susedaaiatAanadAn wiin 1 U 100 31994

= a

PeaziRe Akl IR W W.A.2546 NA | W | WA | W | WA | Je | nA | @A | ng | BA | We | 5A
Advertising

1. Print Advertising < >
2. Radio Spot Advertising < >
Promotion

1. WpaanguivaiesnanasAn 1 U 100 9998 | < >

2. Display 114 Modern Trade < >

Event Marketing

1. AntlsznaAnnsadnassAainnazileanssan L 4

2. dninssAnsuazdus SN TUMs WY < >

2

ANASIBNINUUNBNUL 1B luusazifawiney aransoudnsaldanslaniiaa

A lFANLa U TR UM

Advertising
1. Print Advertising

1197419 847 6 aliu AasluEuNaiLa 28,000 LW 168,000

Upaa1sune 6 atiu Araslusunaliuas 42,000 U 252,000
Upaans GM 6 atiu Anaslasunaiuay 49,000 L 294,000
2. Radio Spot Advertising
318N Green Wave FM.106.5 MHz 1§81 3 iatsas 100 A%s Ay 2,200 U 220,000
AN4RAYI1 Spot Ang 40,000
Promotion
1. WpaanquivadesnaneAn 1 1am 100 31998 650,000
2. 4p91 Display wamdlu Modern Trade 200 gA GAAE 1,500 LM 300,000
Event Marketing
1. apisznaAnsaiassAannavilasnsea e 200,000
2. ApINIIANNIUA AN UM UAY 126,000

303 lsvan TRy 2,250,000
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7. Production

(A
%

7.1 NLAaNma

PN Lﬂuﬁaé’mamLL@xﬁmﬁmmiaﬁmw‘Tﬂixmw nailaanszanmaiiatlaatiniietles
Tiunlsaauduan Tuanavnssuenng andiau PNTLIAL PEERCIT AR Huganlvagii &
Hutladtlunisfiansanideninadise T

1. FLHTNNIEUINLITENALUUAIRY AL
FLAENINTTNINLTEMAUgn AN
ANNAZAINALETBUAUNWNANUIANTUAS

sruuanansnglinenugau

o & w0

Anldane TN U

aInnMsiatsunTladefinans UsEmassndulaimenniaifaaeels e guie o

[ % [

slﬂé’ﬁuimmwlimamwmuL‘émﬁqmumnﬁﬁmmgju?mmﬁu senauny N13IUEITRgALAIN
Supplier wine| deflaudanAumanT WurTrsudufeginnmaniu ldinndt 5 tse saaienaiiu
mwumauﬁqmﬂT@\muM@ﬂNmu@Jﬂﬁﬁﬁuﬁ@u%mzmﬂ

dmiudineresienimana dieane %%@@fﬁimmmﬂuﬁﬂwm: Factory office vk
eazaansansinsiessiauaunuan uazdieasununInan etaslunnseuaunnuas

Punsanug e atinguNuen

7.1 NFSULIAUNITHAR
v ¥
nszuaunInanulsglnsetlesnszany agilidudunenldfail
1. dhnszasanutstes TiuEindenudeanis
] =KX a Y v |
nszAEuIMastinRnuauduae AN AN
o v 4
FANADANTEAN LN A INENIAINFBINTT
invaan A NENNgNABRNARS

o

a A dl
AANUVTAENYARANTE AN

o & w0
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FUNTLANETTN LATRNFALLNENUNT AN
I::> (Roll slitting)

Ll

Lﬂ?"ﬂ\‘lﬁ'ﬁluﬁ/ﬂﬂ TZATBNIIN

Tuny

(Spiral Tube

Winding)

1L

Lﬂ?‘ﬂﬂﬁﬁﬂ@@ﬁﬂﬁ‘%ﬁ’]‘]ﬂ'

(Cutting Machine)

Il

LATRIAARAIN

(Labeling Machine)

Il

GEGNR R EAI LY

N7eA1l (Seamer)

WaINNN : GUSCHDY & TONNESMANN . Tube winding with GUSCHKY & TONNESMAN Nr.2

v 1 v v

dunaulnsaguinlinanouudatiu Wuduseunisulsgnszilasnseamenenazinliusm
oy 4o A o e N R . y Y
AuAn Tedipgeedns T I TunsrLauNIgsingT Anans tneirsesdnsipsasuilnanaasinaulianadu

dunaulneagUnlinataniudaiy Wuduseunisuleginsvilasnseaunauaziinlilusey

| '
G o =

AuP qﬁme@mwlﬂumzmumiﬁmj fanann TaelAzeautieanaasnnaulsvanadunats e

-

v

C o Y o a 1 =3 + ° k% k24 1 dl
wnaeasaIaiulidunennes adelsfiniunisulsgnssdasnszasansesldginenisng o) 7
o [T -dl o [ dl 9 [ dl a dl a
AUUAD LATAIAALLNEIUNTZANY LATANNAUANLINTEANENIINIZLAN LATANAARIN LAZIATANLIALN

+ = &1 a ¥ o o X
neetlasnszAny "N'ﬂqﬂﬂ?mm%‘]j AU L NAUNINNNITNINUAT
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711 wAreeinuLaEaungzane (Roll slitting)
A o > A o Ao Vv PRy 1y o

LAFRNAN I UAEUHENTINNAAULNTIUNIZ A ENRTUIANTINNINT VBINTEANLH
fiau (Jumbo roll) eanifludaunszanutian vanedaulilauantiindeniusednisiies
anlssnugnannszamiiazuannszaneiudounuandnelszanmaunn 30 e 09 45
19 Inedszanns iressnuLidaunszasilazinuLianszatanuindaunn o) liwae 3
r . Xy de 4 v Lasa v o oA oy X
1 D9 5 Wil waznsannszaENfauLuA Ul duiaunuunewin i augngs
nsTUan
7.2.2 wrasnuiinunszaeniluinagn (Spiral Tube Winding)

o

ANINNNLAAIATANENURUNT AT UIN AL LN UT AL BUANNN T AN AL
ludouuau) 2uanEingne 3 s 14 5 19 1ATeslarAanNszAHEaNa T IBLATNIA19E R
a v e o \ o = N o Y e va =2 a
AR 1TRTINY A1RAZNIANUAEINNTDNIARIAUR LINBNANTE AP
o = o va 1 = v %4 v a o dl £2 1
NNIRLINALNAzN TN a8 AaUaILN AN ANEABIA R MINT LA T AT LN 190t fa
2RAUNALIULALINGA Mnsasatiundeazinlinsyuanliuduss iasannseasiaii
nNIzUaNAzUNNIIAUMLNEY T9aziilugpaaulunisfutiuintues Asiuseasadnsiuiu
Taaznlinszuan neeanrudange uAaznilitanszuanld@au faiusasfaNmfaanuiu
a = 1 o 1 a a a
Wam Ve WldiAu 0.5 HARLNMI
7.2.3 Areasnaann (Labeling Machine)
o v d‘a dl [~ ] a s = a v = a o o‘d‘ 1
NvEnteaaniiluunueiszyse91 08 AT0IRUANTANARATITINLITaL N
Tunsetlaanszane lunsiinasasiunszanmiuinges Inisdauuduuengaiiluaainag)
waa AldanflufasdnaaneasLATaIRAA NN
TUN19RARAINAINNITABEIBNTANRN LAY 2a1nazgninuInIanstinfinfuly
AaaANILNLLA TN IR usaunsetlasnszane wavia liBaulaglanasannialuaanliuun
Y o o = o Ay A o o 4
antuAAANIE AN MNsrUan W FaUEasn NIUI AN FasN1TuasTas Ata s i A
APNLABINITLBNNTL AT LLANATL
7.2.4 wsastiannsvtleansyany (Seamer)
) ¥ ala | A o + + dl [ |
nuth e uuiaziiasizeiuesnseles lnansedeanseawazindauidnung
dl a Qi 1 1 dl a o a dl a +| b2
LATANTIANNNFANINNIAINLATRIFARANTALEH [NR WWaTlaelnsetlaanse s

d' d' o a a§ v A ¥ a 221 o ¥ ¥
wiklagdninunfad maen N nufavannuaneila AUNUAINABRINITURIE

UFIAUA
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7.3 NNAINITHAR

o o a dl o ' [ { & v :J/ a =R -dl ag/
NIANNITHNARTRILATANANTA N ANNANITNAUUY ZQ”I?J’]?E]N@[?]1@N\1L"E1@EI 1,000 T/14/ 1

o o

ANUNITNARAIL HAUNITNAR 2 A8 TINWAT AVN1TONAR LALAAS 2,000 TN B9 ARLTUANAY

a d‘ g Q’l A ] ¥ a nzll o o a oa
NITHARNYNAALDRE 14 A UTUFART WANETALNUNITNAR NN19U 2 NIENINTU LL@ZLQ@WﬂQUﬁ]ﬂ’]ﬁ‘

25 Jusapan wuluilisnaunsonanliiaag 9 A1uTuUsAaT)

7.4 NNSINHALAZLRUEG1FI9Y

a o o v o dl Y a A ] dl a 1 Aﬂg’ -dl
LFENNIN99mEalasny e lmifadse@nsninuazannusaiilaslunisuam Inautieivun

w3 douluiny

1.
2.

¥ 1
| ¥ o

Wunynlugareslssuldiiudngau wazduadiiaguniangdalasnugnen

q

An1na1917991A T UNUN NI ZUIUNNTNAR TIALSUAADALNNANUINUNNINITHAR

q

[ % ¥

dl a b2 £ 1 a v Qi v =l %3 1 1 v oa
LAZARBUAUANINGINAIRUAT NNTRUATUNAREIZaNAEHAR
[ 1 @ A o o § = [ i |
ANUNLIN 99N UN NG 15U Office area TNUTZNALAREILLUN N1TAATA Elaane el

d’l’ a v A [ a o dll o =KX o a a
[ATR bNUNNITNULASLTYT LazHeIfeNaN1IWEN U ?QNT]JQ\‘I”’Q@LW?EN‘LI?L'JM

Entrance Lobby L#89035ugnAnfinnsnsie veaiditiaxnszuaunisuannielulseny

AMNURIAINANNANNTD LA AN UEIF 1799l # et
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7.5 TAsedsuazsIaasidgnauunIsuannseilainssa et nain

Y o o o

o o % ¥ a + a A a dwd { a
Amiulasaairssuulunisuannszileanseanuaiiatlaaiin weazagllifaine AdpgRud

1 |
o A

@ Al P o a ! ! D@ e 4 A ~
Lﬂu?qﬂﬂqﬁ‘mlﬂfym@‘ﬂﬂﬂqmuVJUﬂq?N@m Zhi&ﬂ’]LLNLL@:WﬂWWW ﬂ\?ﬂﬂqql,ﬂu@@@']umuﬂﬂlnﬂ LUAN

annasasansifuesesn daudimnaslainnn  wasdudurresiiulnlunn Tnemuaziden

ANNIDUAPNFIANTI 3

dl v ¥ a + a A a 9
M1TINNG Tm\‘lmwmunumimmm:ﬂmm:mmumﬂmuw

AUAL AN LU Yatay
1 R AL 69%

2 UPTUNNAT 2.2%

3 A TWHA 2.2%

4 ANUUAS 2.7%
5 AdensarsesdnsuasTasu | 23.9%

794 100%

SIEALLALALUNUNTHAR

1. fuuingau ldun nszaneasmiaznszaswds Andu 1.00 umsanseilas
lngetlad (LuLazang) ARLIY 1.20 LUMAanszilad
=S (% = dl a o o =K a [~ 1 +|
anstimFaTeansmaNAnuardaniuTN  Anly 0.34 umsiansellas
2. FUYUANINIUNINAI
- DTHAR 2 ANENITHAR TEALEY 12 AL
- ANENNY 200 LNARALFARTY NN9NULAALAY 25 Su
L AUINNNUAR 2 ANUNITHARAD 12 * 200 = 2400 UNFARTU

- funuAusausianszilas An 0.08 UM

° annAnugIqsiiing



3. Taren1Ingn
3.1 Fuyuan Wi
- aaAn 1 ananse@n nNasWHN 30 KW 2 @anansuan kinnas Wi 60 Kw
- $annsean 16 Salussie 1 5u AnliiineAsse 1 KWH = 2.50 19
- Andluanndnmedw 2.50 * 16 * 60 = 2400 L MAaTY
- funuenlWisiansziles Aa 0.08 1w
3.2 FUNUAIINAS
- Usaussn 2 A Anldanenade 1,500 sty Anwu 3,000 Umsedu
- FunuAaudinsiled Ae 0.10 1M
3.3 Anides
- Andensanisesdns
ALFABIANILATRIAY 7.5 Auum 2 wseeAndil 15 duum
Anendan 20% siet] Aniflu 3,000,000 U MAed
- Andensanlsans
ANAAFINTINIRILAZE1TTNNN 16 AULTN

a J

ARANLARN 10% Fall AALlY 1,600,000 LNsaTl
917 N URa1A1719997% : A11TN9U Aa 711
o ?:/ a 1 d‘ =
WAAANAaNTIAN 199U 1,400,000 LNFaT]
1 1 dla
- AR

a

ANENAL 240,000 UNNAALAAL AALTL 2,880,000 LNYsall
#m91 lENUNa1AN9 199U - A11TN9NU Aa 711
[ %3 :j/ a 1 1 dla 1 A
fatiuAnAENNALI9991% 2,520,000 LT
ANTANIIALAZANEN 29NARLTIW 6,920,000 LneaTl
FuvuAIAaNIIAFansziled Aa 0.77 L
FUUNINAAsaNITilas Aa 3.57 U
= 1 o a
seazianpnlgane NI LA LLEINg
1. ANENUAZRULAAY 235,500 LUNAaLAa AR 2,826,000 L8l

2. A1 Commission AALIW 1% UBILAATNE
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3. AEuazAAeNs ANy 46,700 L salAeaw Al 560,000 LN
AU Aai 30,000 LNABLARY (LANIZAIURIANTAN1INGN1)
AARNINANENTINL AnLElu 100,000 L msiell vide 8,330 L vsaiAeu (1IRn1vdauenans
ATIN9)

4. Aranansngtina 360,000 uwsiel]

5. Adensaasedlddninay
FABIRANTILAGT 4 LAsaY LAT0IAY 30,000 U9 ARLTl 120,000 LN
384 printer 2 LA3eS LA3RIAY 10,000 1M Anwi 20,000 LW
Tnsdnt 7 1309 13098z 800 LU Anilss 6,000 LW
Tnsans 1 Leeq LAsedaz 8,000 LY
@qﬂmmﬁ'uj 10,000 LM
Terfnannan wazilsvgu 65,000 LW
idaqilsiannna 50,000 LN

393 AAFRS1FEN TN 279,000 LW
AnpnideNsnA 20% st Ae 55,800 UM

)

6. A1RUNINIANTINIU 60,000 LsiaTl
7.

|

Anldan8@1°) 360,000 Lnsiel
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8. Organization

8.1 Organization Structure

¥ o
NITNNITHRINNIT
EEIUNEILAZNITAATA AQHIAGT dhatsusialduazTyanis(u
WHNUINE 4 AL AAMNITINIULAZINUHU 1 AL dneudyduaznitu 2 A
WHNITUNIIAAIA 1 AL Jranstlnetingeine 1 Ay

danatian 1 AL

wiinawlfiisnig 12 A

8.2 Management & Job description

1. Wagnail 1aenId : NIINNTTEANTT , HAANI3EENIIAAIA
UszdRnnsAn : AAINIINANGRTUOUTIA ANUNIAINTTNAAAIUNT
PWNAINTUNNIN AT

UIMNIFINANMTUNA WUINENRYIIINAERT
szaunnsniiifendes - 9Aangel12118 L. TRIUMPH Engineering Co.,Ltd.
Usratn1nifnun911e Uezanuanuseninadneaneauay
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9. Contingency plan
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10. Financial Analysis

10.1 RuUKINU
PAPCAN  Co.Ltd. ﬁﬂqmﬁmﬂwﬁumnu;ﬁéu 42,000,000 um Tagutiaiugau
AT ol
Ruasuluduningning Q719U 31,999,000 UM
RunumyuRY AU 9,301,000 LW
AldaedleGudndunns  dwau 700,000 U
794 42,000,000 1
10.2  WHUNNNITIRU
lumsdszidunnuduldldnienis Sutuduilazlszifiuanuwunientsduluszozoan
fiiiunng S1uau 6 Tusn Seanansaag 1l
n9dszanmunseanane
lunsdsznninsuene 6 Tusnaesmssiiuns ausmlinentnaiiaity daz 10%
E’Tunm"mq’ﬁmﬁ'u%u Uazilszan 2% m’qummmmﬁ'uﬁuﬂqﬂ 31 dsznnns 5%
UNRIRUNY
annstsziiivaonaiulldnienistuaeslasanig u?ﬁwﬁuiﬂmﬂﬁ'%immﬁumnumniﬁ@

v o

LR 22,000,000 LW wAEABNIZEZN9AINADTUNIIRY 41Uk 20,000,000 U Tnedsvey

q

wand 101 dmsaaniia 8% Iaaan Weighted Average Cost of Capital HA631

WACC = 8% (1-0.30) (20,000,000)+11% (22,000,000)

(42,000,000) (42,000,000)
= 8.4%

wlgUNgNI9NITI_U

a o al o o o . o

139 Aulavnalaasuiluld ludnenuzszsingzds (Conservative)  TasIeNeNNEAHIAAIN
pandliagluinneings wazihRuanivauafuliamunlinaneuununauazaiinsanlaewily
Ruanlaganida anialuszay 3 Tusn azenaaRULueg LATINI1AANINARNLT TN AU TaT e A
aia o a o o a a v £% dll = 1 %
nlariny@iuanniunisiu uazRuanngDauinaldsnan nasegls

wanaInil 1Emdeiiulauneli Credit Term wnignAn 60 du wedaaliaunsnvinnainls

al 49( v . . ! o ! ! dl a o ¥
arAINENTuLaL AN Commission 1% Wa9taATELANINUINY dauulauigAIdanIa sl
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38n1314uA99 (Straight Line Depreciation) Tnsizasdnsuazailnand dawfluenldanescazinan 5 ddou

21AN9411IN91 T9990u uazinga Faifluanldanaszezioan 10 1
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ﬂ']‘é"AJLﬂ‘i"’IZﬁNﬂ ABUUNUINNNITRINU

L d

ANNIFAATITIHANBLUNUAINNITAYU AREILUIAABEN Conservative WL

Discount Payback Period (8%) 51 9 hau
NPV (8%) 40,554,000 AULN
IRR 22.48 lafidus

ARANYIU (Break Even Point)

¥

a L 1 dd‘ |dl o 1 ¥ +
QAMNNITIATIZSUNLIN ”ﬂﬂﬂmﬂl]uﬁluﬂﬂ 1 PEUNLUBANITANNUNE 6.17 aunszlag

a9

10.3 91EAZLAEANINNITHY

Policy

Minimum cash 100,000 U
Marketable Securities lAFUNARALILNY 3% mall

A/R Credit team 60 AU

A1 Commission AMMTUNTINIULE 1% of Sales

Depreciation
TuFunindlszinniasesdnsuazglnenl 20% el
Tudunsnelszmnnainnsdniingis 19aanu 10% el

Dividend (FNaneTl# 3) 40% e3nlsgne

ASSUMPTION

funuang Usuiadullas 2%

M s 5% g 3 3

Punniane dnsnaiuiniaz 10%

ARG éﬂ“ﬂwmzwqﬁmmmﬁ?ﬂa‘zﬁuﬁﬁmmuﬁqﬂ
3van 1UAUIU 20% 1898ANE
dnsziuiionsu 60 Fu 4119 80% e9tenIE

Sudaunineuuazdiiung YiudiaTlaz 10%

ANTNNAUNUN 4 19 240,000 L Aatpalunan 10 T uarangAg1anauin 3 e ine

o o LA A =
NIATUUITINANTNANN AR A 10 1

AN TN WAZAILATNNNTUNE 5% IRIUDAUNE

a

MFRUlATRYAAA (Corporate tax) 30%  (Bumn9wlidRs 35-Usstunynaw)
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N1INARANYU (Break Even)

q q

Break Even = FC

P-VC
1. Fununai
AN NUAZ R ULARY 2,826,000 U
Office Supplies 60,000 U
AdenanduiudinuazAelddnTne 155,800 LN
Aang1seLllng 360,000 UM
AndaneEu 360,000 UM
AdensnANTsUAL AT I NS AT AN 7,920,000 1
A lfaNenaUANLEUNIg 50,000 UM
FREN FC = 11,731,800 Un
2. Aunuluuls
FUUAAAeaY : TRnAL 2.54 UM
AT NUNNATY 0.08 UM
A T 0.08 1N
ANUUAY 0.10 1N
A ldanelun9e1e : Commission 1% 0.05 UM
Advertising 0.25 UMN

998 VC = 3.1 Useansziled

Break Even = 11,731,800
5-3.1
= 6,174,632 ns¥ilag



Analysis of Return on Investment

44

YearO | Year1 Year2 | Year3 | Year4 | Year5 |Year6 |Year7 | Year8 | Year9 | Year10
Investment -42,000
Cash flow 7,543 8,321 9,142 | 10,642 | 11,472 | 10,584 | 15,331 | 16,644 | 18,043 25,725
Investment Value -42,000 6,984 7,134 7,257 7,822 7,807 6,669 8,945 8,992 9,026 11,915

. Termination Value 0

Discounted Rate 8%

Net Present Value

Internal Rate of Return

40,554,000 1

Discounted Payback Period

Tngsneazi@eAnI9INIIRURUT AMHNTIRANUASAITIENTLATAI s LY Ae

—

R T

Balance sheet

Start up cost

Production cost

Income statement

Cash flow statement

22.48%

57 9 1hau

Selling & Administrative Expense




ASSETS
CURRENT ASSETS
CASH
MARKETABLE SECURITY
ACCOUNTS RECEIVABLE
INVENTORIES
REPAID EXPENSES
OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS
FIXED ASSETS:
BULDINGS
MACHINES & EQUIPMENT
LESS ACCUMULATED DEP
NET FIXED ASSETS
OTHER ASSETS

TOTAL ASSETS

LIABILITLE & EQUITIES

CURRENTS LIABILTIES:
SHORT TEAM LCAN
ACCOUNT PAYABLE
ACCRUED EXPENSES
OTHER CURRENT LIABILTIES
TOTAL CURRENT LIABILTIES
LONG TERM LIABILTIES
TOTAL LIABILTIES

OWNER EQUITIES:
COMMON STOCK

RETAIN EARNINGS

Balance Sheet (#1128 : Wl1IN9)
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Month1 Month2 Month3 Month4 Month5 Month6
100 100 100 100 100 100
6,953 5,071 3,081 2,973 2,946 3,000
2,000 2,200 2,400 2,600 2,800 3,000
3,680 4,048 4,416 4,784 5,152 5,520
1,250 1,375 1,800 1,765 1,850 2,075
0 0 0 0 0 0
13,983 12,794 11,797 12,222 12,848 13,695
16,000 16,000 16,000 16,000 16,000 16,000
15,000 15,000 15,000 15,000 15,000 15,000
383 767 1,150 1,533 1,917 2,300
30,617 30,233 29,850 29,467 29,083 28,700
350 350 350 350 350 350
44,950 43,377 41,997 42,039 42,281 42,745
0 0 0 0 0 0
368 405 442 478 515 552
3,210 1,641 176 54 51 189
0 0 0 0 0 0
3,578 2,045 617 533 566 741
20,000 20,000 20,000 20,000 20,000 20,000
20,000 20,000 20,000 20,000 20,000 20,000
22,000 22,000 22,000 22,000 22,000 22,000
628 669 620 493 286 4



TOTAL OWNER EQUITIES

TOTAL LIABILTIES & EQUITIES
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ASSETS
CURRENT ASSETS
CASH
MARKETABLE SECURITY
ACCOUNTS RECEIVABLE
INVENTORIES
REPAID EXPENSES
OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS
FIXED ASSETS:
BULDINGS
MACHINES & EQUIPMENT
LESS ACCUMULATED DEP
NET FIXED ASSETS
OTHER ASSETS

TOTAL ASSETS

LIABILITLE & EQUITIES

CURRENTS LIABILTIES:
SHORT TEAM LCAN
ACCOUNT PAYABLE
ACCRUED EXPENSES
OTHER CURRENT LIABILTIES
TOTAL CURRENT LIABILTIES
LONG TERM LIABILTIES
TOTAL LIABILTIES

OWNER EQUITIES:
COMMON STOCK

RETAIN EARNINGS

21,372 21,331 21,380 21,507 21,714 22,004
44,950 44,337 41,997 42,039 42,281 42,745
Balance Sheet (Wuagl : Wis11N)
Month7 Month8 Month9 Month10 Month11 Month12
100 100 100 100 100 100
3,134 3,421 3,837 4,333 4,839 5,416
3,200 3,280 3,400 3,600 3,720 3,800
5,880 6,035 6,256 6,624 6,845 6,992
2,000 2,350 2,525 2,540 2,586 2,685
0 0 0 0 0 0
14,332 15,186 16,118 17,197 18,089 18,993
16,000 16,000 16,000 16,000 16,000 16,000
15,000 15,000 15,000 15,000 15,000 15,000
2,687 3,067 3,450 3,834 4,217 4,600
28,313 27,933 27,550 27,166 26,783 26,400
350 350 350 350 350 350
42,985 43,469 44,018 44,713 45,222 45,743
0 0 0 0 0 0
589 604 626 662 684 699
22 87 160 283 184 70
0 0 0 0 0 0
610 691 786 945 868 769
20,000 20,000 20,000 20,000 20,000 20,000
20,000 20,000 20,000 20,000 20,000 20,000
22,000 22,000 22,000 22,000 22,000 22,000
375 779 1,232 1,768 2,354 2,974
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TOTAL OWNER EQUITIES 22,375 22,779 23,232 23,768 24,354 24,974

TOTAL LIABILTIES & EQUITIES 42,985 43,469 44,018 44,713 45,222 45,743

Balance Sheet (W28 : WLINN)

W.A. 2546 W.A. 2547 W.A. 2548 W.A. 2549 W.A. 2550

ASSETS

CURRENT ASSETS
CASH 100 100 100 100 100
MARKETABLE SECURITY 12,943 21,224 30,302 42,431 55,627
ACCOUNTS RECEIVABLE 4,180 4,598 5,058 5,564 6,120
INVENTORIES 5,520 6,072 6,679 7,347 8,082
REPAID EXPENSES 3,750 4,125 4,538 5,241 5,765
OTHER CURRENT ASSETS 0 0 0 0 0
TOTAL CURRENT ASSETS 26,493 36,119 46,677 60,683 75,694
FIXED ASSETS:
BULDINGS 16,000 16,000 16,000 16,000 16,000
MACHINES & EQUIPMENT 15,000 15,000 15,000 15,000 15,000
LESS ACCUMULATED DEP 4,600 9,200 13,800 18,400 23,000
NET FIXED ASSETS 26,400 21,800 17,200 12,600 8,000
OTHER ASSETS 350 350 350 350 350

TOTAL ASSETS 53,243 58,269 64,227 73,633 84,044

LIABILITLE & EQUITIES

CURRENTS LIABILTIES:

SHORT TEAM LCAN 0 0 0 0 0
ACCOUNT PAYABLE 562 607 668 735 808
ACCRUED EXPENSES 4,626 5,726 6,925 13,049 19,632
OTHER CURRENT LIABILTIES 0 0 0 0 0
TOTAL CURRENT LIABILTIES 5178 6,333 7,592 13,784 20,440
LONG TERM LIABILTIES 20,000 20,000 20,000 20,000 20,000
TOTAL LIABILTIES 20,000 20,000 20,000 20,000 20,000

OWNER EQUITIES:
COMMON STOCK 22,000 22,000 22,000 22,000 22,000
RETAIN EARNINGS 6,064 9,937 14,634 17,849 21,603



TOTAL OWNER EQUITIES

TOTAL LIABILTIES & EQUITIES
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ASSETS
CURRENT ASSETS
CASH
MARKETABLE SECURITY
ACCOUNTS RECEIVABLE
INVENTORIES
REPAID EXPENSES
OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS
FIXED ASSETS:
BULDINGS
MACHINES & EQUIPMENT
LESS ACCUMULATED DEP
NET FIXED ASSETS
OTHER ASSETS

TOTAL ASSETS

LIABILITLE & EQUITIES

CURRENTS LIABILTIES:
SHORT TEAM LCAN
ACCOUNT PAYABLE
ACCRUED EXPENSES
OTHER CURRENT LIABILTIES
TOTAL CURRENT LIABILTIES
LONG TERM LIABILTIES
TOTAL LIABILTIES

OWNER EQUITIES:
COMMON STOCK

RETAIN EARNINGS

28,064 31,937 36,634 39,849 43,603
53,243 58,269 64,227 73,633 84,044
Balance Sheet (W28l : Wl11N)
W.A. 2551 W.A. 2552 W.A. 2553 W.A. 2554 W.A. 2555
100 100 100 100 100
68,823 86,942 106,592 127,859 156,939
6,732 7,405 8,146 8,960 9,856
8,890 9,779 10,757 11,833 13,016
6,341 7,308 8,039 8,842 10,257
0 0 0 0 0
90,887 111,534 133,633 157,594 190,168
16,000 16,000 16,000 16,000 16,000
15,000 15,000 15,000 15,000 15,000
24,600 26,200 27,800 29,400 31,000
6,400 4,800 3,200 1,600 0
350 350 350 350 350
97,637 116,684 137,183 159,544 190,518
0 0 0 0 0
889 978 1,076 1,183 1,302
27,542 40,475 54,322 69,483 92,864
0 0 0 0 0
28,431 41,453 55,397 70,666 94,166
20,000 20,000 20,000 20,000 20,000
20,000 20,000 20,000 20,000 20,000
22,000 22,000 22,000 22,000 22,000
27,206 33,231 39,786 46,878 54,352
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TOTAL OWNER EQUITIES 49,206 55,231 61,786 68,878 76,352

TOTAL LIABILTIES & EQUITIES 97,637 116,684 137,183 159,544 190,518
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Income Statement (4198 : WWLIN)

Month 1 Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month9 Month 10 Month 11 Month 12

Sale (unit) 500 550 600 650 700 750 800 820 850 900 930 950
Sale (baht) 2,500 2,750 3,000 3,250 3,500 3,750 4,000 4,100 4,250 4,500 4,650 4,750
Cost of Goods Sold 2,022 2,153 2,284 2,415 2,546 2,677 2,808 2,860 2,939 3,070 3,148 3,201
Selling & Admin-expense 973.45 525.95 528.45 530.95 533.45 535.95 538.45 539.45 540.95 543.45 544.95 545.95

- 49515 71.35 187.85 304.35 420.85 537.35 653.85 700.45 770.35 886.85 956.75 1,003.35

Other Income 20.86 15.27 9.35 9.06 9.00 9.19 9.62 10.51 11.79 13.31 14.87
EBIT - 495.15 92.21 203.12 313.70 429.91 546.35 663.04 710.07 780.86 898.64 970.06 1,018.22
Interest 133 133 133 133 133 133 133 133 133 133 133 133
EBT - 628.15 40.79 70.12 180.70 296.91 413.35 530.04 577.07 647.86 765.64 837.06 885.22
Tax 0 0 21.04 54.21 89.07 124.01 159.01 173.12 194.36 229.69 25112 265.57
Net Profit - 628.15 40.79 49.09 126.49 207.83 289.35 371.03 403.95 453.50 535.95 585.94 619.65
Beginning R/E - 62815 - 668.94 - 619.86 - 493.36 - 285.53 3.82 374.84 778.79 1,232.30 1,768.24 2,354.19
Dividend 0 0 0 0 0 0 0 0 0 0 0 0

Retain Earning - 628.15 - 668.94 - 619.86 - 493.36 - 285.53 3.82 374.84 778.79 1,232.30 1,768.24 2,354.19 2,973.84




Income Statement (#1138 : WWLN)
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W.A.2546  W.A.2547  WN.A.2548 W.A.2549 W.A.2550 W.A.2551 W.A.2552 W.A.2553 W.A.2554  W.A.2555

Sale (unit) 9,000 9,900 10,890 11,979 13,177 14,495 15,944 17,539 19,292 21,222
Sale (baht) 45,000 49,500 54,450 59,895 65,885 72,474 79,721 87,693 96,462 106,108
Cost of Goods Sold 32,120 34,973 38,161 41,842 45,831 47,285 52,416 58,156 64,575 71,752
Selling & Admin-Expense 6,882 7,434 8,042 8,891 9,644 10,417 11,568 12,595 13,724 15,349
59098.20 7,092.60 8,246.94 9,162.79 10,409.99 14,771.63 15,736.98 16,942.37 18,163.06 19,008.07

Other Income 17 39 64 92 128 168 208 263 323 388
EBIT 6,014.85 7,131.88 8,311.18 9,254.46 10,538.32 14,939.93 15,945.38 17,205.74 18,486.17 19,395.95
Interest 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600
EBT 4,415 5,632 6,711 7,654 8,938 13,340 14,345 15,606 16,886 17,796
Tax 1,324 1,660 2,013 2,296 2,681 4,002 4,304 4,682 5,066 5,339
Net Profit 3,090 3,872 4,698 5,358 6,257 9,338 10,042 10,924 11,820 12,457
Beginning R/E 2,974 6,064 9,937 14,634 17,849 21,603 27,206 33,231 39,786 46,878
Dividend 0 0 0 2,143 2,503 3,735 4,017 4,370 4,728 4,983
Retain Earning 6,064 9,937 14,634 17,849 21,603 27,206 33,231 39,786 46,878 54,352




Sales

Cash Receipts

Cash sales

Receivables: Collection Period 60 days
Long term debt

Equity

Other Source

Total Cash Receipts

Cash Disbursements

Payment for Production

Payment for selling & Administrative Expense
Payment for Start up cost

Fixed Assets Disbursements
Interest

Tax Payment

Dividend

Total Cash Disbursements

Cashflow
Depreciation

Net Cashfolw
Beginning Balance
Total Cash

Min Cash Required
Investment/loan(-)
Endind Balance

Cumulative Investment/loan(-)

Cash Flew Statement (M98 : WWLN)
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Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
2,500 2,750 3,000 3,250 3,500 3,750 4,000 4,100 4,250 4,500 4,650 4,750
500 550 600 650 700 750 800 820 850 900 930 950
2,000 2,200 2,400 2,600 2,800 3,000 3,200 3,280 3,400
20,000
22,000
20.86 15.27 9.35 9.06 9.00 9.19 9.62 10.51 11.79 13.31 14.87
42,500 571 615 2,659 2,909 3,159 3,409 3,630 3,861 4,112 4,223 4,365
2,022 2,153 2,284 2,415 2,546 2,677 2,808 2,860 2,939 3,070 3,148 3,201
973 526 528 531 533 536 538 539 541 543 545 546
700
31,999
133 133 133 133 133 133 133 133 133 133 133 133
- - 24 59 95 130 166 180 201 237 258 273
35,827 2,812 2,969 3,138 3,307 3,476 3,645 3,713 3,814 3,983 4,085 4,152
6,673 -2,241 -2,354 -479 -398 -317 -236 83 46 129 139 213
380 380 380 380 380 380 380 380 380 380 380 380
7,053 -1,861 -1,974 -99 -18 63 144 297 426 508 518 592
- 100 100 100 100 100 100 100 100 100 100 100
7,053 -1,761 -1,874 1 82 163 244 397 526 608 618 692
100 100 100 100 100 100 100 100 100 100 100 100
6,953 -1,861 -1,974 -99 -18 63 144 297 426 508 518 592
100 100 100 100 100 100 100 100 100 100 100 100
6,953 5,091 3,117 3,019 3,000 3,063 3,207 3,504 3,930 4,438 4,956 5,549




Sales

Cash Receipts

Cash sales

Receivables: Collection Period 60 days
Long term debt

Equity

Other Source

Total Cash Receipts

Cash Disbursements

Payment for Production

Payment for selling & Administrative Expense
Payment for Start up cost

Fixed Assets Disbursements
Interest

Tax Payment

Dividend

Total Cash Disbursements

Cashflow
Depreciation

Net Cashfolw
Beginning Balance
Total Cash

Min Cash Required
Investment/loan(-)
Endind Balance

Cumulative Investment/loan(-)

Cash Flew Statement (M98 : WWLN)
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WAL 2546 W.A.2547  W.A.2548  W.A.2549  W.A. 2550  W.A. 2551 WAL 2552  W.A.2553  W.A.2554  W.A. 2555
45,000 49,500 54,450 62,890 69,179 76,097 87,693 96,462 106,108 123,086
9,000 9,900 10,890 12,578 13,836 15,219 17,539 19,292 21,222 24,617
36,000 39,600 43,560 50,312 55,343 60,878 70,154 77,170 84,887 98,469
16.65 39.28 64.24 91.67 123.59 158.01 189.76 235.75 285.68 339.81
45,017 49,539 54,514 62,981 69,303 76,255 87,883 96,698 106,394 123,426
32,120 34,973 38,161 41,842 45,831 47,285 52,416 58,156 64,575 71,752
6,882 7,434 8,042 8,891 9,644 10,417 11,568 12,595 13,724 15,349
1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600
1,427 1,767 2,125 2,420 2,809 4,134 4,452 4,834 5,224 5,518
- - - 2,143 2,503 3,735 4,017 4,370 4,728 4,983
42,029 45,774 49,928 56,895 62,387 67,171 74,052 81,554 89,851 99,201
2,987 3,765 4,586 6,086 6,916 9,084 13,831 15,144 16,543 24,205
4,556 4,556 4,556 4,556 4,556 1,500 1,500 1,500 1,500 1,500
7,543 8,321 9,142 10,642 11,472 10,584 15,331 16,644 18,043 25,725
100 100 100 100 100 100 100 100 100 100
7,643 8,421 9,242 10,742 11,572 10,684 15,431 16,744 18,143 25,825
100 100 100 100 100 100 100 100 100 100
7,543 8,321 9,142 10,642 11,472 10,584 15,331 16,644 18,043 25,725
100 100 100 100 100 100 100 100 100 100
13,092 21,413 30,555 41,197 52,669 63,253 78,584 95,227 113,271 138,995







55

Ratio Analysis

W.A.2546 WNW.A. 2547 W.A. 2548 N.A. 2549 N.A.2550 N.A.2551

Liquidity Ratio

Current Ratio 512 6.15 4.40 3.70 3.20
Collection Period 33.90
Inventory Days 44,77 44,77 44,77 44,77 44,77 44,77

Activity Ratio

Asset T/O 0.85 0.85 0.81 0.78 0.74
Acc. Receivable T/O 10.77 10.77 10.77 10.77 10.77 10.77
Inventory T/O 8.15 8.15 8.15 8.15 8.15 8.15

Leverage Ratio
Debt to Total Asset 0.38 0.31 0.27 0.24 0.20
Debt to Equity 0.71 0.55 0.50 0.46 0.41

Profitability Ratio (%)

Gross Profit Margin 29% 29% 30% 30% 30% 35%
Operating Profit Margin 1% 12% 13% 13% 13% 15%
Net Profit Margin 7% 8% 9% 9% 9% 13%
Return on Asset 6% 7% 7% 7% 7% 10%

Return on Equity 1% 12% 13% 13% 14% 19%



Start up Cost (1198l :

NLN)

1. FIXED INVESTMENT

Adva ces i Ré tal Offices
Machi es a d Equipmé ts
Office, Pla t a d Warehouse

Office Supplies

Subtotal 1.
2. WORKING CAPITAL
Salary Expé se
Accou t Receivable
Gé eral Expé se
Raw Material
Subtotal 2.

3. Start Up Expé se

Commercial Reqister & Legal Expé se

Raw Material Before Operatido 2 mo ths

Maketi g Expé se Before Operatid

Subtotal 3.

Total Start Up Cost
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720.00
15,000.00
16,000.00

279.00

31,999.00

235.50
7,500.00
295.50
1,270.00

9,301.00

50.00
150.00
500.00

700.00

42,200.00




Selling & Administratiy Month 1

Expense
Unit

Sales

Advertising & sales Promotion
Salary

Sales Commission

Office Supplies

Maintenance

Utilities

Rental

Depreciation-Office
Depreciation-Office Equipment

Miscellaneous Expense

Total

Selling Administrative Expense (128 : Wi111)
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Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month9  Month 10  Month 11 Month 12

500 550 600 650 700 750 800 820 850 900 930 950
2,500 2,750 3,000 3,250 3,500 3,750 4,000 4,100 4,250 4,500 4,650 4,750
600 150 150 150 150 150 150 150 150 150 150 150
235.50 235.50 235.50 235.50 235.50 235.50 235.50 235.50 235.50 235.50 235.50 235.50
25.00 27.50 30.00 32.50 35.00 37.50 40.00 41.00 42.50 45.00 46.50 47.50
5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00
30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00
8.30 8.30 8.30 8.30 8.30 8.30 8.30 8.30 8.30 8.30 8.30 8.30
4.65 4.65 4.65 4.65 4.65 4.65 4.65 4.65 4.65 4.65 4.65 4.65
30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00
973.45 525.95 528.45 530.95 533.45 535.95 538.45 539.45 540.95 543.45 544.95 545.95




Expense

Advertising & sales Promotion
Salary

Sales Commission

Office Supplies

Maintenance

aUtilities

Rental

Depreciation-Office
Depreciation-Office Equipment

Miscellaneous Expense

Selling Administrative Expense (1198l : WisLn)
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Selling & Administrative W.A. 2546  W.A. 2547  W.A. 2548 NW.A. 2549 W.A. 25560 W.A. 2551 N.A. 2552 W.A. 2553 W.A. 2554 W.A. 2555
9,000 9,900 10,890 11,979 13,177 14,495 15,944 17,539 19,292 21,222
45,000 49,500 54,450 62,890 69,179 76,097 87,693 96,462 106,108 123,086
2,250 2,475 2,723 3,144 3,459 3,805 4,385 4,823 5,305 6,154
2,826 3,109 3,419 3,761 4,138 4,551 5,006 5,507 6,058 6,664
450.00 495.00 544.50 628.90 691.79 760.97 876.93 964.62 1,061.08 1,230.86
60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00
60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00
360.00 360.00 360.00 360.00 360.00 360.00 360.00 360.00 360.00 360.00
360.00 360.00 360.00 360.00 360.00 360.00 360.00 360.00 360.00 360.00
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
55.80 55.80 55.80 55.80 55.80 - - - - -
360.00 360.00 360.00 360.00 360.00 360.00 360.00 360.00 360.00 360.00
6,881.80 7,434.40 8,042.26 8,890.59 9,644.10 10,417.13 11,568.01 12,694.81 13,724.29 15,348.71

Total




Production Cost
Units

Sales

Raw Materials

Direct Labour

Factory Expense
Electricity
Transportation cost
Depreciation-machine
Depreciation-factory

Land-rental

Total

Production Cost (Mud2gl : WWLINN)
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Month 1 Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month9 Month 10 Month 11 Month 12
500 550 600 650 700 750 800 820 850 900 930 950
2,500 2,750 3,000 3,250 3,500 3,750 4,000 4,100 4,250 4,500 4,650 4,750
1,270 1,397 1,524 1,651 1,778 1,905 2,032 2,083 2,159 2,286 2,362 2,413
40 44 48 52 56 60 64 66 68 72 74 76
60 60 60 60 60 60 60 60 60 60 60 60
75 75 75 75 75 75 75 75 75 75 75 75
250 250 250 250 250 250 250 250 250 250 250 250
116.7 116.7 116.7 116.7 116.7 116.7 116.7 116.7 116.7 116.7 116.7 116.7
210 210 210 210 210 210 210 210 210 210 210 210
2,022 2,153 2,284 2,415 2,546 2,677 2,808 2,860 2,939 3,070 3,148 3,201




Production Cost

Units

Sales

Raw Materials

Direct Labour

Factory Expense
Electricity
Transportation cost
Depreciation-machine
Depreciation-factory

Land-rental

Total

Production Cost (#1198 : Wl1NN)

60

W.A. 2546  W.A. 2547 W.A. 2548 W.A. 2549 W.A. 2550 W.A. 2551 W.A. 2552 W.A. 2553 W.A. 2554 W.A. 2555
9,000 9,900 10,890 11,979 13,177 14,495 15,944 17,539 19,292 21,222
45,000 49,500 54,450 62,890 69,179 76,097 87,693 96,462 106,108 123,086
22,860 25,641 28,750 32,343 36,237 40,585 45,600 51,213 57,491 64,514
720 792 871 958 1,054 1,160 1,276 1,403 1,543 1,698
720 720 720 720 720 720 720 720 720 720
900 900 900 900 900 900 900 900 900 900
3,000 3,000 3,000 3,000 3,000 0 0 0 0 0
1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400
2,520 2,520 2,520 2,520 2,520 2,520 2,520 2,520 2,520 2,520
32,120 34,973 38,161 41,842 45,831 47,285 52,416 58,156 64,575 71,752
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1. aunaunaaanszanmlne, “unagininzgeaunssunaasnsyanlng”, w.a. 2543,
2. ussMRuyugramnssnwisdszmalng, “unagininzgpaivnssunseanelng”, w.a. 2542,
3. UL AUnWRUIgAANUNIINATLALY NINAUETNERAIUNIIN, “agUan10zeRaU
nasuussaituainszanlng”, w.a. 2542.
4. swmsuiatlszmalne, unaglnnazirswgialng w.e. 2544 uazuudldiuiAsugna
T W.A. 25457, W.61.2544.

5. AUEIAENANT N8, N1 gAAUNITNIUNTLLALY, NARATWIIUN, LATeAN T W.A.2544".
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Appendix 1. Market Survey
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7. AFR9NaNlEluN1ssIUTINTBYA
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9. AlsninandasnunisIas

9.1 sinutlsna (Dependent Variables) Aa Uszinnaesussqinainngusaatingaanld

q

- neutlesngzani

nevilaglany

nazilasnanain
%
- 19nlnauia
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2. pantssuainmdnlarararnnanlalua1unissn e auinaas
- N17 Recycle
- N19 Reuse
- audnlaGesnnstiasaana eIt
3. dawdsdnupnnidnlagaiiuuazqnsetaesnsellosnseany  WeuiuUIqiuet
o
TR

|
v A

- gUdnwal (Image) ves@uAieldiuussqinaiatiniu o

1
o

- sr@vBnnlunnstindasnvinussqineill Recycle
- ANUENUINTBIUTIRLTIU
- A NANNIn lunIAuANTULeILTIA DU
Y
- msldeunazaan

- 3P
10. WANISIARE

daufl 1 AnwwninssusesdmeununaannalunisldussfueiasdasineAuanden
1. mméﬁﬁmmmﬁqmi@ﬁmw‘fﬁﬁﬁiﬂmiﬁmaﬂ@Lﬁﬂﬂ%@auﬁ’w
1.1 ussfiusiiuasianissindula 86%
1.2 ussqfinuilaifinasianissndulaas 14%

a dld ' o [
2. ANMUULNNH m@ﬂizmmmmﬂqnmm

2.1 UIITUTINAERAN 33%
2.2 usasnusilane 1%
2.3 UIIIUTINILANL 26%
2.4 U9 8%
2.5 mmﬁmmﬂfﬁlu 22%

[ %

3. fladeniuasenisaenglanesussqinsiusazaiio

3.1 ANNAENH 38%
3.2 ANNLINIL 12%
3.3 NEENINULIAAAN 27%
3.4 31AgN 10%

3.5 ANazAdnlunisldanu 13%
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4. mﬁmmiﬁumiaﬁmﬁﬁ%’mnﬂﬁ%ﬁuﬁﬂ
4.1 iusousnldune
4.2 fadns
4.3 tiliussqRevesi
4.4 HusIq@uAIAN TneeduAnaniin

4.5 81

Ui 2 ﬁm:f’m’]WW’Q‘lI"IIﬂQﬂTtﬂ'ﬂﬂﬂitﬁ’]‘iﬂiuﬁ?f’]uﬂ’]ﬁ‘%‘/ﬂﬂ’]aﬂLLQ AABN

1. ussiusigpasuUaa U NARd T uAURI EFa IR R BNNINTNA

1.1 navtlaglane
1.2 NIzTlaINAARN
1.3 N9eTladnNTEmNs:

1.4 19nTHALAY

2. ussqfinurineauuuugaunNAadtatuaninllulsg 1 lud (Recycle) Teiunn

2.1 nevilaglany
2.2 N3ilaananann
2.3 N9vilaanszan

2.4 1pluaunia

52%
26%
8%
9%
5%

22%
32%
18%
28%

29%
18%
34%
19%

3. ussqAnusidnaunuugaunnin hllddn (Reuse) uniige

3.1 nexilaglany
3.2 N3ilaananamn
3.3 n9vilaanszmn

3.4 19puania

=

4. UssaSuTTdRaLULLgeLaN AR iNdR e Tign
4.1 netlaslany
4.2 n3zilaanangamn
4.3 nyziladnseany

4.4 19alVawN9

7%
38%
34%
21%

25%
16%
38%
21%

=

ngm

68



PAPCAN Co.,Ltd. 69

1
=

5. UssqATINEFaULLUARLNNARIN HIURAITUAIWIARENNINTIGA

5.1 neztlaslany 22%
5.2 nazilaswaann 17%
5.3 nezdlasngemni 52%
5.4 1nluauia 9%

1 a = 1 g +H = o o oA dl
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1. ussqAningpasuuusgeLnINAndIaNson lauddgUanwnl (Image) A wlanlusingn

1.1 neztlaslang 32%
1.2 NezdladNaNgasn 19%
1.3 nezilaanszany 29%
1.4 a9nTuauio 20%

|
=

2. ussqsuinEmeuuULaa U NARTNtNIRALAINIan 1 HuAY (Recycle) HIHARNINTIEN

2.1 naztlaslany 25%
2.2 neztlasnanasn 22%
2.3 nazilasnizmn 46%
2.4 19pinalia 7%

3. U3IAAEINEPALLLILAIUNNAAIINANUTUINNTGR

3.1 neztlaslany 36%
3.2 neilasnanann 25%
3.3 nazilasnizmne 25%
3.4 1pinalia 14%

4. U39AUTINEAALLLILABLINNAAINAINIORWTENLAZTBANNTUIA AN A

4.1 netlaslany 33%
4.2 n3zilaanangdmn 38%
4.3 netlagnseanty 12%
4.4 1atrauio 17%

1
=

5. ussainEingpautuuasunINAad I uldazaaniigne

5.1 nexilaglany 25%
5.2 NILileananann 33%
5.3 N9xilaanszmns 35%

5.4 w9pluauia 7%
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6. YINUARINLIIATUI AR IIANTIgR

q

6.1 nazilaslany 13%
6.2 nazilaswaasn 35%
6.3 nezilasngzm 42%
6.4 1nluauia 10%

] [ %

=i s v Ay = X 4 | o s + = X
AIUN 4 @uﬂ'ﬁﬂam‘ﬂﬂLLUU@@Uﬂqﬂqglﬂﬂﬂsﬁ@wu??“]‘@QIUU??%JWW‘V]ﬂﬁ‘zﬂﬂﬂﬂﬁ‘xﬁq‘]ﬂ'3~| N2
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Appendix 3. lULdWAIIAILATAIANS

JANUARY 26, 2002

M/S SEALTEC INDUSTRIES CO. LTD
581-583 SUKHUMVIT 71 ROAD
VADHANA

BANGKOK 10110

THAILAND

QUOTATION

COMPUTER CAN MAKING PLANT

We are pleased to offer you on the basis of the enclosed General Terms and Conditions, subject to change

without notice, as below :

S.NO. DESCRIPTION QTY VALUE
NOS. US$

SODALTECH Composite Tight Can Manufacturing Lineconsisting of
SODALTECH machines of model ECS40, ECW150, ECR150,
ECL150,ECF150.
Maximum Production : Upto 30 cans per minute for a size 54mm dia.
x 100mm long under normal working conditions

1. SODALTECH ECS40 model heave duty Paper Reel Slitter Rewinder.
Price inclusive of Reel holding unwinding shaft with constant reel
tensioner and mechanical web shifter.
Web aligning and guide rollers with dust protected ball bearings.
Faster interchangeability of slit width using adjustable top and bottom
knives.
20 sets of top and bottom knives with holders and standard set of
combination of spacers.
Completely collapsible and easily pivotable winding shaft.
Device for faster and easier unloading of slit reels. Prime mover with
constant torque D.C.Motor with suitable control Panel with overload
protectors, fast blowing fuses, field failure relays etc. assembled in a
Cabinet which can be located with easy reach of operator. 1 NO.
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S.NO.

DESCRIPTION

QTY
NOS.

VALUE
US$

SODALTECH ECW150 Spiral Paper Tube Winder (Can Body Maker)
with production speed upto 6 metres per minute. Price inclusive of :
Heavy Duty structure to absorb and negotiate fluctuating work loads.
In-built assembly of constant torque DC Motor of capacity 8.25 KW,
suitable gear reducer, state-of-the-art electrical control panel with
conveniently located remote box within operator's easy reach,
Overload protectors, field failure relay and emergency cut-off switch.
Provision for faster interchangeability of mandrel sizes (Can Sizes)
Special feature of pneumatic cum mechanical winding belt tension.
Faster adjustment of spiral angles and provision for ultra-rapid setting

time. With one standard size Winding Mandrel.

5 Ply capacity unwinding stand with glue pot with in-built electric

heaters each 1TKW.

One set of heat sealer unit with total power of heating Capacity 6KW

mounted on an adjustable post for PE coated laminate or foils.

1NO

1NO

1NO

SODALTECH ECC150 synchronised sawing machine attached to
ECW150 tube winder to cut the tubes to the required preset lengths.
Price inclusive of: Strong fabricated structure.Electro magnetic
clutches for reciprocating table. Constant torque variable speed drive
1.5KW With suitable gear reducer. Adjustment for cutting depth cutting
Travel distance. Faster interchanging of saw blade. Safety guard for
saw.Easily adjustable photo sensor to monitor and Cut tubes to the
selected lengths.Parabolic Collectors for tube collection.Provision to
upgrade for conveyor attachment.Cut-off saw drive with 2.2 KW.1 Set

of TCT Saw and holder.

1NO
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S.NO.

DESCRIPTION

QTY
NOS.

VALUE
US$

SODALTECH ECR 150 Paper Tube Recutting and Trimming Machine.
Price inclusive of:Strong fabricated structure.Faster interchanging of
mandrel holder and end Supporting arrangement. Pneumatically
operated cutting, end supporting and delivery operations.

Timer to select the cutting cycle according to The standard sizes of
tubes. 6 sets of cutting knives and holders. 1 standard size of cutting
mandrel. Main Drive Motor 1.5 KW. In-built Control Panel with overload

protectors, Fuses etc.

SODALTECH ECL 150 Paper Tube Labelling Machine Price inclusive
of : Strongly fabricated frame with suitable covers. Mandrel holder and
pressure roller. Pneumatically operated Labelling pressure rollers

and tube ejecting device. Sensitive glue applicating device. Faster

cleaning and refilling of glue tank.

SODALTECH ECF 150 Can Flanging Machine Price inclusive of:
Strong fabricated frame. Adjustable can height and flanging stroke.
Programmable working cycle facility. One standard standard set of

flanging tool.

Can Seaming Machine with seaming chuck and 4

Seaming rollers for seaming cans from 40 mm ID

to 50 mm ID with max. height of 300 mm.

TOTAL FOB INDIAN PORT VALUE

[USDOLLARS ONE HUNDRED AND THE THOUSAND ONLY]

1NO

1NO

1NO

1NO

110,000.

DELIVERY : Shipment within 3 to 4 months from the date

and found inorder.

of receipt of vyour

L.C.
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PAYMENT : 30% down payment by Telegraphic Transfer or Bank Draft with firm order and
Balance 70% by confirmed, irrevocable L.C. payable at sight against shipping documents.
L/C should have a minimum validity of 180 days for shipment and further 21 days for negotiation of

documents. L/C should be freely negotiable in India and should allow transhipments.

DOWN PAYMENT TO BE MADE IN THE FOLLOWING MANNER

PAYMENT TO : HSBC BANK, 1, HSBC CENTRE
BUFFALO, NY 14203, USA
SWIFT CODE : MRMDUS33
A/C NO.000-05135-7 MAINTAINED BY GLOBAL TRUST
BANK LTD, TREASURY, MUMBAI, INDIA.
FOR FURTHER CREDIT TO :

BENEFICIARY'S A/C NO:
1400101321 WITH GLOBAL TRUST BAND LTD,
RAHEJA CENTRE, 1073 & 1074, AVINASHI ROAD,
COIMBATORE, INDIA
SWIFT CODE ; GTBK IN BB A014
TLX.NO.8558624
BENEFICIARY :  SODALTECH EXPORTS,
429, METTUPALAYAM ROAD
COIMBATORE, INDIA

ERECTION & COMMISSIONING: Buyer should send air ticket for two persons covering
COIMBATORE — DESTINATION — COIMBA TORE by economy class and also pay for dccent
hotel accommodation local travel, food and medical expenses of the technicians. Apart from

this, US $ 50/- per day per person should be paid including for the days spent on travelling.

PRE-SHIPMENT INSPECTION; Any third party inspection preferred by the Buyer
Shall be carried out under the sole responsibility and cost of the Buyer only. Buyer shall
nominate the Inspection Agency having office in India and pay the Inspection Charges

directly to the Inspection Agency.
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BANK CHARGES : All Bank charges & commissions inside and outside THAILAND

including reimbursement charges are for the account of the Applicant (L/C opener) only.

NOTE : L/C SHOULD BE NEGOTIABLE WITH ANY BANK IN INDIA AND SHOULD
ALLOW TRANSHIPMENTS.

for SODALTECH EXPORTS

PARTNER
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SOBALTECH

GEREE LF WhE ARE BARER GORUERBIUN HAGHINERY

OUR RANGE OF MACHINERY
® Plant and machinery for making Paper cones for textile yarn spinning.
® Spiral Winders for Paper Mill Cores, Film winding cores, Carpet cores, textile tubes for

OE,DTY & POY spinning, Composite Cans and Fibre Drums.
® Pulp Moulding machinery for Egg Trays, Seed Pots etc.
® [Fdge Protector Making Plant.
® Pgper Core Shredding machine.
® Machinery for Small Scale Paper Making.

With over 30 years experience and more than 500 installations worldwide, we offer a wide
range of machinery for paper conversion and paper recycling. Sodaltech lines can be easily
upgraded to desired levels of mechanisation to suit developed economies world wide. Our rich
knowledge and practical experience enable us to offer the right technology to simplify
complicated processes using simple manipulations.

All Sodaltech lines are manufactured under strict supervisory control employing the highest
levels of standardisation in design, components and spares listed in our illustrated catalogues

and instruction manual. Our own full fledged pilot plant facilitates R&D trials and hands-on
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training programme for customers. We listen to you, advise you and provide economically

viable solutions.
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SODALTECH - Fibre Drim Hanufasturing Washinery -

BOTTOM LID FIXING MACHINE

e Simple design, Easy operation.
» Quick interchange of sizes.

o Prneumatic clamping and crimping,.

& FIXANG
INE -

& BEADING

TN

il Suifable guide rollers.

Jming rollers to size. -

(3 hkind

ht fixing of metallic rings on Fibre

ims.

becial feature to recut bigger diums
psmaller heights.
| BT s g

= o y i

SEDALHEED~ Tube Ee by

LURUSIING STRENGTH TEST)R

- Specifically designed to determine
the crushing strength or Paper Tubes
and Cores

+ Simple to operate with ergoromically
mounted dial gauges.

# e Expeience
B moe than
il instadiations
nald wide

CERTIFIED QUALITY
IS0 9002 CERTIFIED

K.U. SODALAMUTHU AND CO. PVT. LTD., *

428, Mettupalayam Road, Coimbatore - 641 043. India.
Phone : (+91-- 22)441223, 441805, 438346 Fax: (+91-422)431279 _
Internet : www.sodaltech.com E-mail : sodaltech@vsnl.com
Branch Offices : « Mumbai « New Delhi « Chennai ¢ Kolkata « Bangalore
neﬁs:o. Malaysia  Bangladesh « Syria « Egypt ¢ Libya « UAE ¢ lran ¢ SouthAfrica + Turkey ¢ France « Canada
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DALTEGH = Paper Tubg Manufagturing Machinery -

SLITTER REWINDER

Slits jumbo reels to smaller widths.

Standard linear unwinding.

e Easy unloading of slit reels.
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